
 

 

 

 

Minutes of the 22nd Annual General Meeting of the 
Association of Church Accountants and Treasurers as a 

virtual meeting facilitated by Zoom webinar. 
                       Monday 12th October 2020, 4pm                 

 
  

1. Welcome and Introductions: 
Ashley Ellis welcomed all delegates and encouraged questions to be posed using the Q&A facility. 
John Chastney (Chair) opened the meeting, reminding people not to vote if they are not a member. 
 
Present: The AGM was held as one of the Virtual Conference sessions with 44 members and guests in 
attendance and 4 hosts and panellists. 
 

2. Apologies for Absence. 
Roger Pinchbeck 
 

3. To approve the minutes of the meeting held on 19th October 2019 
The minutes of the 21st Annual General Meeting held on Saturday 19th October 2019 were approved as a 
true record. (show of hands via zoom webinar). 
 

4. To receive the Annual Report and Accounts for the year ended 31st March 2020 
John encouraged people to read the annual report which is available on the ACAT website. 
 

5. To nominate Directors of ACAT Trustee Company for re-election 
 
John introduced the nominations for re-election, Cyril Wood, Robert Meakin and Trevor James with a 
short precis of their experience.  
Using a poll facility on zoom, members were able to vote separately for each person standing for re-
election. 
Cyril Wood, Robert Meakin and Trevor James were duly re-elected as Directors to the ACAT Board of 
Trustees with an affirmative vote of 95% or more. 
 
Thanks were expressed for the time and commitment that these Directors have contributed and will 
continue to give. 
 

6. The Chairman’s Address by John Chastney 
John highlighted that ACAT has resolutely kept going, changing how we go about our business during the 
year and maintaining the support of our church treasurers. 
 
Tribute was paid to all the Staff for their hard work and commitment – Ashley, Cath, Ben, Nick and Joy. 
 
There were two matters that contributed positively to our work during the year: 
The deficit was halved in 2019-2020 compared to the previous year.  This was achieved despite the 
additional staff cost and our not raising the cost of membership.  ACAT encouraged those whose 
membership is paid by their denomination or Diocese to be aware of their membership and to use it. 
 
Secondly, we ran almost twice the number of courses than in the previous year. New had been and are 
being developed. All courses are prepared and delivered by volunteers. 
He also thanked our volunteer trainers, and Manny in particular, for their commitment, especially in 
adapting the Basics course for online delivery. 

 



 

 

The website was launched in December 2019.  There is still room for expansion and members were 
encouraged to keep an eye on the website. 
 
Members were reminded that the Handbook was available in the members area of the website and 
chapters have been and would continue to be updated. 
 
The helpline is consistently well used and our aim was to respond quickly and accurately.  Thanks were 
expressed to the sponsors of Conference 2020. The quality of sessions had been exceptional so far and 
this was expected to continue in the second week. 
  
We should all be proud of what ACAT can, and does, deliver and the directors and staff were looking 
forward to 2020-21 with renewed enthusiasm and confidence. 
 
John then handed over to Ben Rooth, ACAT’s Communications Officer. 
 
Ben gave a snapshot of the digital evolution of ACAT’s digital strategy and emphasized the importance of 
the digital evolution we are working towards. He reviewed the Past: where we were and looking at the 
Present as well as where we want to get to. 
 
Our website is the heart of what we do – our shop window. 
 
ACAT has moved to a point where we are facilitating engagement more than ever, through the website, 
social media and online courses for which there is a clear appetite. 
 
The Basics course, being the first to be offered online, was sold out very quickly.  The future will see this 
expanding further with more courses online and new courses.  
 
ACAT had embarked on a programme of collaborating with partners in ministry to offer more and more 
courses.  We are also looking at what further we can offer our members. 
 
The needs of ACAT’s members are at the heart of everything we do, and we remain committed to face to 
face training, when safe to do so, alongside the developing online presence. We are consistently looking 
to make our engagement with members as effective as possible. 
 

7. Any Other Business which has been notified at least 7 days prior to the day 
No further items for inclusion had been offered. 
 

8. Questions were taken from those in attendance: 

• The handbook will be available in hard copy but only on a demand basis. 

• Updates to the handbook will be added to the website as each section is reviewed. 5 updates 
will be added to the website in the next few months and reviews of sections will be ongoing. 

• Impact of COVID on current year income levels – expect it to be down. Membership not 
changed, cancellation of courses in person. Conference 2020 has been attended by many more 
than previously generating income. End of year outturn is expected to be roughly in line with 
budget. 

• GASDS – it was confirmed that cash and contactless are still the only payments eligible for 
claiming GASDS. 

• Membership model is considered to be sustainable at the moment but worth looking at models 
we operate. Important to ensure strong relationship – further encourage log on to the website. 
 

 
 
The meeting closed at 4:45pm. 
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